CypressBit LLC

SOFTWARE - OPEN SOURCE - Al

Custom Software, Open Source & Al Engineering

COMPANY OVERVIEW

CypressBit LLC is a Hispanic-owned, Texas HUB certified small business based in San
Antonio, Texas, delivering custom Python software, open-source platforms, cloud
deployment & maintenance, and applied Al/ML for federal, state, and commercial clients.
Founded in 2014, we operate as a small, senior engineering team led by our principal
engineer — the people who scope a project are the people who build and support it.

We approach government work as a documentation-first, standards-first discipline:
transparent code, Section 508 accessibility practices, and full traceability from data source
to delivered output.

CORE COMPETENCIES

Custom Software Development

Python/Django applications, REST APIs,
and web/mobile platforms (React, Flutter).

Open Source Engineering

SMBS, our MIT-licensed modular Django
platform, built for transparency and
auditability.

Cloud Deployment & Maintenance
Docker, Kubernetes, CI/CD, and
infrastructure on AWS/GCP with ongoing
operational support.

Applied Al, Computer Vision & ML
Custom PyTorch object-detection and
image-recognition models, data pipelines,
and Py-Shiny dashboards.

DIFFERENTIATORS

« Senior-only delivery. A principal-led team with 15+ years of hands-on Python, cloud,
and Al/ML experience — no layers of account management between you and the
engineers.

« Transparent by default. \We build and maintain public, open-source software (SMBS,
MIT licensed) as our standard practice, not an exception.

« Proof before proposal. We self-fund working prototypes — such as our Transportation
I-O Modeling Lab — to demonstrate technical approach ahead of award.

« Real custom models, not wrappers. We train and ship our own PyTorch computer
vision models for production image recognition.

« Production scale. Experience supporting 100,000—300,000 monthly users on live civic-
tech infrastructure.

RELEVANT PAST PERFORMANCE

PROJECT TYPE PERIOD RELEVANCE

Transportation I- Internal 2026
O Modeling Lab R&D

Python input-output economic modeling,
Leontief inverse, Py-Shiny dashboard,
tests, Docker/Cl.

SMBS Platform Open 2021-Present  MIT-licensed modular Django platform:
Source CMS, blog, forms, inventory, role-based
workflows.

Al Puente Civic Tech 2014—Present  Cross-border wait-time data platform
serving ~100K-300K monthly users;
high-availability hosting.

Letter Order Ed-Tech 2023-2025 Multi-tenant Django/React/Flutter

platform with bilingual, accessibility-
aligned workflows.

CompleteArchery  Commercial  2021-2024 Custom PyTorch object-detection model
/Al finds arrow holes in a photo;
unsupervised clustering auto-groups the
shots.

“We build the software government contracts deserve — transparent, tested, and

maintained by the same engineers who designed it.”

RUBEN QUINONES - PRINCIPAL ENGINEER, CYPRESSBIT LLC

CypressBit LLC

COMPANY SNAPSHOT

UNIQUE ENTITY ID (SAM.GOV)
H6HLE3HAQPW7

NAICS CODES
541511 - 541720

BUSINESS TYPE
Small Business

SOCIOECONOMIC STATUS
Hispanic & Minority-Owned

FOUNDED
2014 - San Antonio, TX

CONTRACT VEHICLES
Open market / subcontractor / teaming
partner

CERTIFICATIONS & STATUS

Texas HUB Certified
Historically Underutilized Business

Hispanic-Owned / Minority-Owned
Small business, San Antonio, TX

SAM.gov Registered
Active federal vendor registration

Section 508 Trained
training.section508testing.net

AWS & GCP Certified Principal
Solutions Architect / Data Engineer

CONTACT

ruben@cypressbit.com
2 +1(210)840-1196
o) 126 Impala Cir, San Antonio, TX 78259
@ cypressbit.com
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